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Overview

InGenius Engineering Inc. is a successful Ottawa-based high tech firm with three related lines of business:

	Software Engineering
	Outsourced, fixed price software design and development services.

	Telephony Software
	Delivering OEM applications, custom enhancements and integration of telephony systems.

	IT CONSULTING
	Providing high quality software and IT contractors and teams for Government and High-Tech sectors. 


Our Objectives

· ENSURE customer satisfaction through innovative solutions, quality service, good customer care and fulfilling their needs
· FOSTER a positive work environment that stimulates the creative abilities of individuals allowing the achievement of personal success and job fulfillment
· ACQUIRE and maintain a high level of knowledge and skills needed to develop constructive solutions today and tomorrow.

· DEDICATE ourselves to the research, development and implementation of new technology in the areas of software engineering and telephony software development

· CONTRIBUTE to local charitable programs and initiatives 

InGenius Advantage

	Track Record of Successful Projects


	Delivered success projects within budget and schedule constraints to leading organizations:

Statistics Canada | Mitel Networks | DND  | Freescale Semiconductor | Westell Technologies Inc. | City of Ottawa | Mitel Networks | TVidia | Department of Finance | Nortel Networks  | Canada Revenue Agency  | PWGSC | Verizon | Mitel | Telesat Canada | Espial | Macadamian | Signiant | Privasoft | CHRSF
We have excellent reputation for customer satisfaction. 

	Exceptional Team of Technical People 

	We build the right team for each assignment from our core staff and network of highly qualified contract staff.  All team members are vetted for suitability from a technical and a team interaction perspective. InGenius only hires people with what we call, “the light behind the eyes” – people who take extreme pride in the work believe success is achieved when solving the technical problems and making our clients happy.

	Broad Range of Technologies


	In-depth experience in assessing and integrating software, hardware and telecom solutions including: 

· Architecture, Project Management, System Analysis and Design, Database systems, Web-based Applications, Real-Time Software Development, Windows Expertise, Telephony Applications Development, Video Technologies, Internet Technologies, Embedded Systems to High Level Applications Development, Software Testing, and Tech Support.

	Balance, Longevity 


	We attribute over 20 years in business to:

· Adaptability and remaining strong throughout different market conditions;

· A conservative and responsible approach to financial management, with continuous strong banking relationships; and,

· An excellent reputation among our customers and our staff.  

	Product Development Experience


	Extensive experience in product development from inception to full customer support to product retirement – R&D, product architecture planning, design, development, integration and test, documentation, product release, product maintenance and customer support – and the entire sales and marketing side that goes with it.  

	Product Business Experience


	Experience in all business aspects of commercial high tech products business, including business planning, product marketing, channel development, product planning, product management, forecasting and sales management.  We achieve the objectives from both a technical and business perspective.

	Easy to Work With


	Taking on projects on an outsourced basis or providing optimized staff to enhance existing in-house teams.  We’re experienced at providing complete technology transfer and training to our customers’ in-house engineers and technicians.

	Our Values


	Approaching our customers, our partners and our employees with open and honest communications.  We believe this is the best way to achieve quality results in the shortest timeframe – and we believe that it’s not only good for business; it’s the most enjoyable and ethical way to work.


Our Work

InGenius has a successful track record of managing, developing and delivering complex systems to its customers.  The following list of projects provides a sample of our technology breadth and proficiency.  

	Project
	Description
	Size

	Statistics Canada
	Development of a Database Model for Collection, to provide those areas of Statistics Canada that are responsible for Collection with a database model for the frame data, response data, and operational data provided to, gathered by, and generated during the Collection effort.

Deliverables included:  Logical database model, database schema that implements the logical model on Microsoft SQL Server 2005 database, Analysis Services scripts to aggregate/consolidate the paradata into data cubes, and training and transferring of knowledge to STC senior analysts and architects.
	$ 104 K

	DND - DCPS


	Senior Tester and QA Specialist, to design, develop, conduct and manage application and configuration, integration, system, regression and acceptance tests.  Also ensured quality standards are set and adhered to.
	$ 54 K

	Westell Technologies Inc.
	Development of the telephony subsystem of the Westell Media Gateway Broadband device in C and C++.  Included work in analog and VoIP (integrating Flextronics SIP Stack), integrating DECT European standard technology for communications between the wireless handsets and base station, building an API that allows access to telephony functions from higher level applications.
	$ 1 M

	Nortel Networks – IT Billing System Development
	Complete system implementation, from data modeling to service operation.  Oracle/HP-UX. 
	$ 886 K

	Nortel Networks – Desktop Data Backup Development and Service Delivery
	Service including SQL Server database, thin client, and Web-based service request and reporting UI for intelligently backing up and restoring user data.
	$ 8.3 Million

	Canada Revenue Agency CorDaRS Project
	Integrating data from various corporate databases and providing reports and cubes to present the data in various formats for users across the department.  Transact SQL that worked on all of UDB, DB2, Oracle and SQLServer, ErWin/Visio 2000, Visual Studio .Net Architect
	$ 100 K

	PWGSC – Government Message Handling System for GTIS
	Security Technologies including Public Key Infrastructure, X.500 Directory Infrastructure, Entrust 5.0, Firewalls, Cross Certifications, Web-based Certificates
	$ 258 K

	PWGSC – X.500 Directory System
	X.500 Directory Database and associated Web Access
	$ 238 K

	Nortel Networks – Code Optimization for High Speed Switches
	Real-time software development under pSOS using ObjecTime
	$ 392 K

	Nortel Networks – Computing Support & Administration (iCSA)
	Managed IT support services for desktops and servers, for Windows, Macintosh and UNIX platforms.  
	$ 3.3 Million

	Nortel Networks – Macintosh Desktop Software Release Process

	Project management and deployment of a standardized MacIntosh desktop software configuration, with HP-UX servers

	$ 784 K

	Verizon – Phone Development
	VerizonOne Phone Telephony Software Development Project, Windows CE, C, C++, C#
	$ 400 K

	Mitel Operator’s Console for the 3300 VoIP Enterprise Telephony Switch
	Java development project running on a PC interacting with a VoIP Switch, over a TCP/IP network.
	$ 1.36 M

	Espial Set-Top Box Software – Embedded Development
	Device driver cross-platform development, Linux; SSL security; closed captioning.
	$ 164 K

	Streaming Video Software Product Development
	Streaming Video, Windows Application Development, C++, Visual Studio, HTML, ASP
	$ 5 Million


InGenius Office

InGenius 

350 Legget Drive 

Ottawa, ON

K2K 2W7
TEL 613 | 591 | 9002

FAX 613 | 591 | 9003  
EMAIL info@InGenius.com 
WEB www.InGenius.com
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